
Your Eagle Scout Leadership Project
Congratulations!  You have earned the rank of Life Scout and now you are 
planning for the final stretch on your trail to Eagle.   Remember, this is a 
ÒtimedÓ event - with the exception of your Board of Review, you must 
complete all requirements before your 18th birthday.   You are encouraged 
to start your Eagle Leadership Project sooner rather than later.  Do not put 
it off!    The average project proposal requires 3-4 edits and the District 
approval phase averages 4.5 weeks (median 1.7 weeks).   Leave yourself 
plenty of time.

Your Eagle Leadership Project is all about YOU - your planning and your 
leadership.  As you write your proposal, remember that you need to show 
the reader that you will have ample opportunity to exhibit your leadership.  
You will need show your planning down to the smallest details.   You will 
need to develop a budget and a fundraising plan - your budget should be 
based upon a detailed listing of supplies and their value.   You will need to 
determine the value of your materials and supplies.  If you are constructing 
something, be sure to include a diagram, with dimensions - you can not 
adequately plan your materials list without such a ÒblueprintÓ. 

You must use the Eagle Project Workbook when you write up your 
proposal.  It is available on the Monticello District web page, or it can 
downloaded from the National web site.  It will be in Word format.  You 
can easily insert tables and pictures into this Word document; if you need 
assistance with the formatting, contact the District Project Coordinator. 

Please use correct spelling and grammar when writing your proposal.  
Many Scouts find it beneficial to have someone else read it for errors before 
submitting it to the District - your English teacher would be a good editor.

It is recommended that you submit your proposal as a Word attachment to 
an email.   If you use RTF to write your proposal, you will find that it will 
not adequately support tables or pictures.

Please mail (USPS) your signature page (with the three approval 
signatures) to the Eagle Project Coordinator  as soon as you email the first 
draft of your proposal.

Your Unit Advancement Committee will be the evaluators of your 
completed project. They will be responsible for determining if you 
successfully completed the project and that you were able to exhibit 
adequate leadership.

If you have any questions, see your Advancement Committee Chair, your 
Scoutmaster, or you may contact the District Eagle Scout Coordinator at 
any time.

Good luck with your project!
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Your Eagle Scout 
Leadership Service Project

How to Start
You have earned the Life Scout rank and are ready to begin your 
Eagle Scout leadership service project. This workbook will help you 
plan and record your progress and complete and submit a final 
report. 

The Requirement
As stated in The Boy Scout Handbook: While a Life Scout, plan, 
develop, and give leadership to others in a service project helpful to 
your religious institution, school, or your community. (The project 
should benefit an organization other than the BSA.) The project 
plan must be approved by the organization benefiting from the 
effort, your unit leader (Scoutmaster, Varsity Scout Coach, 
Venturing crew Advisor), unit committee, and by the council or 
district advancement committee before you start. You must use this 
Eagle Scout Leadership Service Project Workbook in meeting this 
requirement.  

Originality
Does the leadership service project for Eagle have to be original, 
perhaps something you dream up that has never been done before? 
The answer: No, but it certainly could be. You may pick a project 
that has been done before, but you must accept responsibility for 
planning, directing, and following through to its successful 
completion.  

Limitations
Routine labor (a job or service normally rendered) should not be 
considered. Work involving council property or other BSA activity is 
not permitted. The project also may not be performed for a business 
or an individual, be of a commercial nature, or be a fund-raiser.  
(Fund-raising is permitted only for securing materials or supplies 
needed to carry out your project.)

Size
How big a project is required? There are no specific requirements, as 
long as the project is helpful to a religious institution, school, or 
community.  The amount of time spent by you in planning your 
project and the actual working time spent in carrying out the project 
should be as much as is necessary for you to demonstrate your 
leadership of others. 

From Eagle Project Workbook (BSA National)   ¥  2007
ÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐ

There currently is no specific requirement that the project be long-lasting.   

That said, I (and my predecessors) work with the Scout &  make every attempt  to see 
that there is some aspect of the project that will Òsurvive the ScoutÓ. 

Notes

(Emphasis is mine - 
D. W. Foss)

ÐÐÐÐÐÐÐÐÐÐ
The Project idea 
can be suggested 
by an adult, but 

planning & 
execution are to be 

the ScoutÕs
ÐÐÐÐÐÐÐÐÐÐÐÐÐÐ

Private schools 
are not being 
defined as 

a business or 
commercial 

concern.
ÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐ

This is the most 
subjective part, 
and each project 

must be considered 
individually.
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Examples (from BSA - National)
A look at some projects other Scouts have done for their Eagle Scout Award 
illustrates that your project can be to construct something or can be to render a service. 
Scouts have 
 ¥ Made trays to fasten to wheelchairs for veterans with disabilities at a Veterans 

Administration hospital. 
 ¥ Collected used books and distributed them to people in the community who wanted 

and needed, but could not afford, books. 
¥ Built a sturdy footbridge across a brook to make a safe shortcut for children between 

their homes and school. 
 ¥ Collected and repaired used toys and gave them to a home for children with disabilities. 
 ¥ Organized and operated a bicycle safety campaign. This involved a written safety 

test, equipment safety check, and a skills contest in a bike rodeo. 
 ¥ Surveyed the remains of an old Spanish mission and prepared an accurate map 

relating it to the present church. 
 ¥ Built a Òtot lotÓ in a big city neighborhood and set up a schedule for Boy Scouts to help run it. 
 ¥ Set up a community study center for children who needed a place to do schoolwork. 
 ¥ Trained fellow students as audiovisual aides for their school. Arranged for more 

than 200 hours of audiovisual work. 
¥ Prepared plans for a footbridge on a trail in a national forest. Worked with rangers 

to learn the skills necessary to build the structure, gathered materials and tools, 
and then directed a Scout work group to do the construction. 

Approvals 
Before You Start 

Your project plan must be approved by your unit leader, unit committee, and council 
or district advancement committee before the project is started. 
The following questions must be answered before giving this approval: 

¥ What is the project you are planning? 
¥ Who will benefit from the project? 
¥ How will they benefit? 
¥ What representative of the projectÕs beneficiary will be contacted for 

guidance in planning the project? 
 ¥ What are the project planning details? 

Remember, the project must be approved before you begin, so make sure all signatures 
have been secured before you start the project. You must be a Life Scout before you 
begin an Eagle Scout leadership service project. 

After Completion 
Although your project was pre approved by the projectÕs beneficiary, your unit leader, 
the unit committee, and council/district advancement committee before it was begun, 
the Eagle Scout board of review must approve the manner in which it was carried out. 

The following must be answered: 
¥ In what ways did you demonstrate leadership of others?
¥ Give examples of how you directed the project rather than doing the work yourself. 
¥ In what way did the religious institution, school, or community group benefit from the project? 
¥ Did the project follow the plan? 
¥ If changes to the plan were made, explain why the changes were necessary. 

Filling Out the Form 
As you plan and carry out your leadership service project, use the workbook to record 
your plans and progress. Remember that others will be reading these pages. You 
should print, type, or write legibly using black or blue ink.  Complete the form on 
a computer if you have access to an electronic version.  You may add as 
many pages as needed to thoroughly complete the workbook.

From Eagle Project Workbook (BSA National)   ¥  2007
(Emphasis is mine - D. W. Foss)

Examples 
provided by BSA, 

National

ÐÐÐÐÐÐÐÐÐÐÐÐÐÐ
Scouts must secure 

all other 
approvals before 
submitting the 
proposal to the 

Council/District 
evaluator.
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ÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐ
Sending the 

proposal as an 
attached Word  
document is the 

preferred 
procedure.  It is 

faster and allows 
the reviewer to 

add specific 
comments to the 

document and send 
it back to the 

Scout.
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LOOK-FOR’s  •  Monticello District

Birth Date
ÒIt is imperative that all requirements for the Eagle Scout rank -  except the board of 
review - be completed prior to the candidateÕs 18th birthday.Ó 

Approval Signatures 
¥ Religious institution, school, or community representative-Date 
¥ Scoutmaster/Coach/Advisor-Date      ¥ Unit committee member-Date

Project Description
¥ What group will benefit from the project?   How   will it be a benefit?

¥ What is the Present Condition?  What is in place now?

¥ How will you work to complete the project (method)? A schedule (day 1, etc.).

¥ If something is to be constructed, a plan, with dimensions, is necessary.

¥ If  printed matter is involved, samples should be provided.

¥ What materials will be needed?  Tools/supplies?  Consumable materials?
! A table is beneficial for each.  (SEE SAMPLE)

 e.g.  How many hammers & who will provide them?
 e.g.  How many  2 x 4Õs &  what will their source be?

¥ Have Project Costs been included?  Is there a budget?   A table is beneficial. 

¥ What will be donated &  what will require purchasing?
! If not yet donated, who are you planning to contact? 

¥ Is there a fund-raising plan?
! Scouts may use their funds (Scout accounts, money earned, etc.)
Note: Family members should not provide donations for the project 
(excepting the loan of non-consumables)

¥ What manpower will be needed?  Youth?  Adults?
! Break it down by tasks - a table is efficient & makes it clear.  (SEE SAMPLE)

¥ Have all the potential safety & health concerns been anticipated?

¥ Have hours planning the project been included?

¥ Photos are optional - but Òa picture is worth a thousand wordsÓ.
ÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐÐ

Notes on the Board of Review 
SJAC requires that a member of the District/Council Advancement Committee be a 
member of the BOR.  ÒThe Board may be as few as three, but no more than six, adults 
over 21.Ó (Note: National provides additional options for make-up of the Board,SJAC chose this one.)

ÒUnit leaders, assistant unit leaders, relatives, or guardians may not serve as members 
of a ScoutÕs board of review.Ó  However, the Scoutmaster (if not a relative) may be in 
the room but only to answer questions directed to him/her.

ÒThe Scout should leave the room while the Board deliberates, and the decision must be 
unanimous.Ó

ÒThe Eagle Scout Leadership Service Project Workbook, properly filled out, must be 
submitted with the application.Ó 

(Ò-Ó) (Reference: BSA National Web page - ÒTrainingÓ - ÒBORÓ)

ÐÐÐÐÐÐÐÐÐÐÐÐÐÐ
This can be one 
table showing 

materials, 
quantity,cost/ 

value, and their 
source.

(see SAMPLE table)
__________

There has to be 
sufficient 

manpower to 
complete the 
project and

 provide ample 
leadership 

opportunities.
__________

Pictures inserted 
into the document 
should be reduced 
in size in order to 

minimize the 
memory 

requirements.
_____________

All 
correspondence 
regarding the 

project should be 
attached to the 
workbook when 
submitted to the 
Unit Committee.
____________
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Monticello District Proposals should be sent to:

Mr. Donald Foss, 109 Saint Ives Road, Charlottesville, VA  22911
fossd1@comcast.net    434-973-3709
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The NEW Eagle Scout 
Rank Application

Available February 2008

The application should be used by Life Scouts working 
toward their Eagle rank.

The new application will be REQUIRED
beginning

May 1, 2008 
The new printing of the

Eagle Scout Rank Application, No. 58-728,
has a notable change. 

Now, under Requirement 5, the name of the candidateÕs 
Eagle project is required , as well as the grand total of 
hours devoted to it  (from page 10 of the Eagle Scout 

Leadership Project Workbook). 

From: Office of Boy Scout Division
Sent: Tuesday, January 29, 2008 12:25 PM


